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Why does this 
strategy exist?  
ZKDW¶VWKH
problem/opport
unity this stems 
from) 
Digital Technology is continuing to define and redefine business in the modern 
world, the digitisation of organisations is moving away from being an innovative 
trend towards becoming a core competence. Technology is changing, allowing for 
greater access and sharing of data. Digital can help deliver on key policy 
objectives, improving results, it can deliver greater efficiencies, and financial 
savings. The purpose of this strategy is to build on the achievements of the ICT 
Strategy 2013, to more ambitious, faster working, digital Local Government.  
Summary: The strategy sets out a 2020 vision for the digitization of council services in 
Scotland, providing examples of digital implementation in other parts of the UK to 
set the context for digitization of council services. The aim is to increase the 
efficiency of council services, improving services and reducing costs, engaging 
with customers to improve relations between Local Government and its citizens. 
Key goals and 
means to 
achieve them: 
Vision:  
- By 2020 all councils in Scotland will be Digital Businesses 
o Digital will allow for more customer centered and efficient services, 
delivering better outcomes for Scottish citizens 
o The services will be equal to or better than those available in the 
commercial sector 
 
- Digital Services can transform the lives citizens especially those most 
vulnerable 
o Telehealth and Telecare is helping patients with chronic obstructive 
pulmonary disease stay out of hospital by allowing them to undergo 
health checks in the home to catch problems early and actively treat 
the patient. 
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o 'LJLWDOVHUYLFHVDUHDOVRKHOSLQJLQµIOLSSLQJWKHFODVVURRP¶WRKHOS
students learn in a manner more suited to them and teachers 
provide individual support and attention. 
  
- Digital technology will transform Councils 
o Glasgow City Council have used Future Cities funding to begin 
integrating digital services with existing services.  
o Camden council have become Digital council of the year for their 
digital services, using an open system architecture and engaging 
with their users. 
o Newham Borough Council use digital services to carry out over 
50% of their interaction with their citizens, helping to save £10 
million a year 
Expected 
outcomes: 
Digital Councils: 
- Leadership: All council leaders should understand the opportunities digital 
technology will provide and how current services can be redesigned 
o Chief executives and Politicians will sign up to delivering digital 
services to meet the needs of customers 
o Professional bodies should have a vision for how digital can 
transform their services, and what a digital future would look like for 
them 
o Directors and heads of service must understand what they actions 
they need to take to transform their services 
o Organisations should support and encourage digital competence 
 
- Services: All services should be redesigned to maximize the use of digital 
technology to citizen service and reduce costs 
o New services should be digital by default 
o Major services should be transformed to include digital delivery and 
data analytics, before becoming fully digital 
o Internal transactions should be digital 
o Councils should achieve business benefits for using social media 
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o Citizens should trust and choose to use digital services 
 
- Foundations: ICT will be optimized to support the secure delivery of cost 
effective services 
o Councils can access key expertise in areas that are new to them 
o All systems and services will be secure and data protected 
o ICT/Digital Leads cover operation delivery of services 
Key quotes: ³7RGHOLYHUWKHVWUDWHJ\ZHQHHG«$FRDOLWLRQRIFRXQFLOVZKRZDQWWRVKDSHWKH
DJHQGDDQGDFWLYHO\WDNHSDUW´ 
 
³7RGHOLYHUWKHVWUDWHJ\ZHQHHG«WKHFRQWLQXHGVXSSRUWRISDUWQHURUJDQLVDWLRQV
such as Scotland Excel, SEEMIS, Improvement Service, SG Digital directorate 
DQG1+6166ZKRDOOKDYHDGLVWLQFWLYHUROHWRSOD\´ 
 
³'LJLWLVDWLRQ is moving from an innovative trend to a core competence for every 
RUJDQL]DWLRQ´ 
 
³/RQGRQ%RURXJKRI1HZKDPKDYHVDYHGPD\HDUWKURXJKFKDQQHOVKLIW´ 
Parent/child 
document (of 
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LG ICT Strategy 2013: 
http://www.improvementservice.org.uk/documents/ict_strategy/lgictstrategy.pdf  
 
 
